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Young people today face a daunting prospect. 

Opportunities in the workplace are shrinking and it is tougher to 
climb the social ladder.

We are wasting talent. We are living in an increasingly divided 
country as the Brexit vote showed.

The work of the Sutton Trust to improve social mobility is more vital 
than ever.

In the 20 years since I set up the Trust we have put social mobility 
on the map.

Our unique combination of programmes, research and influencing 
policy has transformed the lives of tens of thousands of young 
people. It has also had an enormous influence on government policy 
and public attitudes.

We need to act on two fronts to maximise our chance of improving 
social mobility. 

We need to step up the battle against educational disadvantage. 
And we need to open up opportunities in the workplace.

Over the coming years, we will step up our efforts to transform 
lives. We will also increase our impact on public attitudes and 
government policy. And we want to establish the Trust in perpetuity.

I hope that you are compelled to work with us. 

Together we can make a difference.

Sir Peter Lampl
Founder and Chairman of the Sutton Trust

THE SUTTON TRUST AT 20 
AND THE NEXT FIVE YEARS



A UNIQUE ‘DO TANK’
Combining programmes, research and influencing policy

£11MILLION

200+

5,000 65

OVER 20

return for 
£1 million invested

research 
reports published

lives transformed  
each year world-leading

partners

government policies 
influenced

OUR ENDURING INFLUENCE
Influencing government policy and public attitudes towards 

social mobility and education. Three examples:

LAUNCHED 
summer schools

OUR ACTIONS

Government creates national  
summer school programme

HIGHLIGHTED 
systemic  

educational 
disadvantage

Government provides £135 
million to create the Trust’s 
sister charity, the Education 
Endowment Foundation

PUBLISHED 
seminal study on 

social mobility

Put social mobility 
on the map

POLICY INFLUENCE



Disadvantage starts before birth and 
goes right through to adulthood

Highly able children from low and 
moderate income backgrounds are 

underrepresented at top universities

THE CHALLENGE

Low social mobility is likely to be more  
pressing for future generations – leading to  

a tragic waste of talent and damaging society 
and the economy

Social mobility is lower in Britain (and the United 
States) than in other developed nations

UK annual GDP could be boosted by 2.1% by raising 
social mobility to the western European average

IN EDUCATION

IN THE WORKPLACE

  Those who are privately educated are 
overrepresented in top jobs

We need far more high and degree 
level apprenticeships



SUTTON TRUST 2022 STRATEGY

1
Provide educational 

opportunities 
for bright young 

people from low and 
moderate income 

backgrounds

2
Develop programmes 

to help bright 
students from low 

and moderate income 
backgrounds get into 

the workplace

3
Secure the Trust’s 
work in perpetuity

Access 
to top
universities 

Access 
to the
professions

Degree and 
high level 
apprenticeships

Essential 
life 
skills 

School 
years 
(11 - 16)

Early 
years 
(under 5s)

Focusing on 6 priorities across 
education and the workplace



PROGRAMMES & INNOVATION

RESEARCH & ADVOCACY

We work with highly achieving, low and moderate income young people

Keeping our work front of mind: 

Commission 
research which 

influences public 
attitudes & 

public policy

Better targeting 
of reports to key 

stakeholders

Regular research 
events bringing 

together  
key figures

PROGRAMME

Helping young people access 
selective universities

Giving young people best 
chance to access professions

Supporting young people to 
access top US colleges 

Supporting 11-16 year olds

Advising teachers to help 
students apply to top universities

Develop completely new programmes 
and improve existing ones

Looking to expand from  
2,300 participants

Aiming to grow significantly and rapidly

Looking to expand from  
150 to 250 participants

 Evaluating the existing model

Scaling through online engagement

Trialling and evaluating new work

UK summer schools

Pathways to the 
Professions and access  
to the workplace

US programme

Sutton Scholars

Teachers

Innovation

AIM OVER THE NEXT 5 YEARS



In its first 15 years the Trust was 
primarily funded by Sir Peter who has 
invested over £50 million since 1997 

With thanks to over 100 supporters 
the Trust has diversified its sources 
of private income in recent years, 
raising £35 million since 2013

TOGETHER WE CAN ACHIEVE OUR GOALS

Thank you for all your 
support. Please join us for 

the next five years so that we 
reach our ambitious goals, 

transform lives and improve 
social mobility

£8m

£7m

£6m

£5m

£4m

£3m

£2m

£1m

2003            2007            2013            2015            2017
£2.2m £2.7m£2.4m £3.1m £7.9m

WE INTEND TO RAISE £60 MILLION  
OVER THE NEXT FIVE YEARS



20 YEARS IMPROVING SOCIAL MOBILITY

The Sutton Trust 
founded by  
Sir Peter Lampl.  
First summer school 
at Oxford University  
64 beneficiaries

Publishes first 
report on school 
admissions ballots

1997

2007

Summer schools 
taken up by 
government

1999

Establishes 
Development and 
Advisory Board; 
publishes first 
report on academy 
chains

2013

Publishes landmark 
social mobility 
study with LSE

Launches Pathways 
to STEM; engages 
in Scotland higher 
education policy 
debate

2005

2015

Pioneers 
independent state 
school partnership 
taken up by 
government

Hosts first Social 
Mobility Summit

1998

2008

Pilots opening up 
independent day 
schools

2000

Establishes Sutton 
Trust Fellowship; 
holds summit on 
apprenticeships and 
publishes seminal 
report on student 
debt

2014

Launches Pathways 
to Law

Launches 
alumni network; 
hosts Teacher 
Development 
summit with 
Carnegie

2006

2016



Launches debate on 
university aptitude 
tests

Incubates the 
Education 
Endowment 
Foundation

2001

2011

Publishes 
‘Educational 
Background’ 
report on leading 
professions

2009

2003

Seed-funds 
IntoUniversity

Launches 
US Summer 
Schools

2002

2012

Comissions the  
Teaching and  
Learning Toolkit

2010

Publishes 
‘Missing 
3,000’ report

2004

Holds Social  
Mobility Summit 
and publishes 
Mobility Manifesto

2017



www.suttontrust.com


