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Belvedere Open Access

Belvedere Open Access Data Key assumptions

Cost of programme @ £1,754,120 The Belvedere Open Access Programme allows able
pupils from disadvantaged backgrounds to attend the
Belvedere School by paying their fees in full or in part.

Number of young people benefiting 33 Pupils who attenq Belvgderg have an in‘creased
chance of attending university than pupils at other
local schools, and are more likely to attend a top
university than a pupil in the top third of a local
comprehensive @)

Value generated by programme £4,550,081
Because attending university increases lifetime
earnings and there is a further premium associated
with attending a top university @ attending Belvedere
Return per £1 spent £3 therefore equates to a average premium of £120k 4

(1)Full financial cost for taking one year cohort through the school
(2)‘Graduating and Graduations within the middle classes: the legacy of an elite higher education’, Power and Whitty (to be published). BCG Analysis
(3) Analysis of Belvedere sixth form data and sixth form data from Norwich School for Girls, BCG Analysis
(4)In real terms, BCG analysis
THE BosTON CONSULTING GROUP -33-

Backup

Bristol Summer School

Bristol summer school Data Key assumptions

The Bristol Summer School increases the number
of summer school participants who apply to top
Universities and increases the number of summer
school participants who take up a place at a top
university @,

Cost of programme (@ £56,762

Number of young people benefiting 90

The summer school increases the percentage of
participants applying to 78% @) and increases the
percentage of those applying who take up a place
to 50% 4

Value generated by programme £484,908

A degree from a top university, like Bristol, is
£9 worth a premium of £79k ©) over a degree from a

R (57 (2 EEE university outside this elite group

[€))] Full financial cost for one year
?) ‘Do the Sutton Trust Summer Schools have an effect on university applications and entries?’, Kendall and Schagen (NFER, 2001)
In this instance top Universities refers to the four universities that participated in the study (Oxford, Cambridge, Bristol and Nottingham)
(3)  Anincrease from 50% (Sutton Trust Analysis), BCG Analysis
(4) Based on Cambridge acceptance rates. BCG Analysis
(5) In real terms. ‘Graduating and Graduations within the middle classes: the legacy of an elite higher education’, Power and Whitty (to be published). BCG Analysis
THE BosTON CONSULTING GROUP -34-




Cambridge Summer School

Cambridge summer school Data Key assumptions

Cost of programme @ £72,000 The Cambridge Summer School increases the
likelihood of participants applying to the UK’s top
universities; and it also increases the number of
participants who getin @,

Number of young people benefiting 144
The summer school increases the percentage of
participants applying to top universities @ by 24%
points @ and increases the percentage of those
Value generated by programme £975,293 applying who take up a place by 35% points ().

A degree from Cambridge is worth a premium of
£79k® over a degree from a university outside the
Return per £1 spent £14 small group of top UK universities.

1) Full financial cost for one year
2 ‘Do the Sutton Trust Summer Schools have an effect on university applications and entries?’, Kendall and Schagen (NFER, 2001)
In this instance top universities refers to the four universities that participated in the study (Oxford, Cambridge, Bristol and Nottingham)
3) An increase from 50% (Sutton Trust Analysis), BCG Analysis
(4) An increase from 24% (Sutton trust Analysis) to 59%. BCG Analysis
(5) In real terms. ‘Graduating and Graduations within the middle classes: the legacy of an elite higher education’, Power and Whitty (to be published). BCG Analysis
THE BosTON CONSULTING GROUP -11-

Chelmsford First in the Family

Chelmsford First in the Family Data Key assumptions

The programme aims to raise pupils’ aspirations

Cost of programme @ £10,000 by introducing them to the idea of studying at
university through in-school activities and visits to
local universities.

Number of young people benefiting 80 The programme then goes on to provide support
during the application process.

Based on evaluations from the programme and

Value generated by programme £228,815 interviewing the programme manager, it is

assumed that the programme will cause 5% of
participants to attend university when previously

they would not have done so  @. The value released
Return per £1 spent £23 by this is equivalent, per individual, to £57k inr  eal
terms @ .

(1) Full financial cost for one year

(2) Interview and evaluations from the programme, BCG Analysis

(3) A degree results in an uplift of 26% over an average salary with 2+ A Levels. This increases the present value of lifetime earnings by £57k, assuming an average salary of £29k
with 2+ A Levels. Source: “Further analysis of the returns to academic and vocational qualifications”, McIntosh (Sept. 2002). BCG Analysis

THE BosTON CONSULTING GROUP -29-




FE2HE

FE2HE Data Key assumptions

Cost of programme @ £40,000
Number of young people benefiting 95
Value generated by programme £815,155
Return per £1 spent £20

The FE2HE programme targets Further
Education pupils and allows them to
experience university life through a residential
programme. The programme is run by the
Health department of Southampton University.

It is assumed that this programme raises
aspirations and succeeds in increasing
applications from students from further
education colleges who would not have
otherwise applied to university. It is assumed
that the programme increases the number of
applications from the target group from 30% to
60%.

(]
@

Full financial cost for one year

Source: FE2HE Interview and evaluations and 2005 participant data, BCG analysis. In 2005, 60% of participants applied to Southampton University. Based on discussions with
the course leader, it is realistic to assume that 30% of the participants would have applied prior to the summer school. In 2005 50% of the applications to Southampton were successful.
THE BosToN CONSULTING GROUP
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Material Help Project

Cost of programme @ £30,000
Number of young people benefiting 1000
Value generated by programme £369,090
Return per £1 spent £12

Based on assumption that an item which would
help a pupil achieve academically (study desk or a
particular resource) could be purchased for a cost
of £30 per pupil @,

It is assumed that such a programme could
therefore help 1000 participants at a cost of
£30,000.

It is assumed that this ‘material help’ will be
decisive for 1% of pupils and will help them
achieve level 2 qualifications (5 good GCSEs) and
will therefore release the value associated with th
(discounted at £37k )

is

L
(©)]

Full financial cost for one year
Example costs of a desk

In real terms. 5+ A-C GCSEs result in an uplift of 28% over an average salary without 5 GCSEs. This increases the present value of lifetime earnings by £37k, assuming an

average salary of £19.5k without 5 good GCSEs. Source: “Further analysis of the returns to academic and vocational qualifications”, Mcintosh (Sept. 2002). BCG Analysis

Tue BosToN CONSULTING GROUP
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Pate’s Curriculum Enrichment

Pate’s Curriculum Enrichment Data Key assumptions

The Pate’s Curriculum Enrichment Programme
increases the number of pupils from local state
primary schools who take up a place at the
Grammar School @.

Cost of programme £55,000

NUTRIET GBI [Pl S el L0 Pupils who attend Pate’s have an increased chance

of superior academic results, of attending universi ty
and are much more likely to attend a top university
(including Oxford and Cambridge) than a pupil in th e
top third of the alternative local comprehensive

schools ®:

Value generated by programme £1,224,479

Attendance at Pate’s therefore equates to a

U502 I 22 discounted average value of £92k ©).

1) Full financial cost for one year
2) Pate’s admissions data- 6 pupils from target schools in 2001, by 2003 20 pupils from target schools successfully win a place, BCG Analysis
) ‘Graduating and Graduations within the middle classes: the legacy of an elite higher education’, Power and Whitty (to be published). BCG Analysis
4 Pate’s sixth form data, BCG Analysis
(5) In real terms, BCG Analysis
THE BosTON CONSULTING GROUP -12-
Backup

Pathways to Law

Cost of programme @ £60,000 It is assumed that there is a salary premium
associated with completing a degree in Law.
Recent research has shown that monetary value in
today’s terms of a law degree, over an average of
Number of young people benefiting 50 degrees in other subjects, is more than £100k .

The Pathways to Law programme is joint venture
with the College of Law. As a result of a similar
Value generated by programme £610,711 programme run at the University of Edinburgh,
26%® of participants apply to study Law, and
49%® of those take up places to study Law. Itis
assumed that the new Pathways to Law

Return per £1 spent £10 programme will have the same results.

(1) Full financial cost for one year and one institution
(2) “The economic benefit of higher education qualifications”,PricewaterhouseCoopers LLP, January 2005. Uplift of a law degree is equivalent to £117Kk in real terms.
(3) Average applications (04/05) from those registered with Pathways. Source: Pathways to the Professions Student Registrations and Admissions Statistics. Nov 2006.
Based on interviews with the project officer, it is assumed that prior to the intervention 6% would have applied. BCG Analysis
(4) Average entrance rates (04/05) for those applicants registered with Pathways. Source: Pathways to the Professions Student Registrations and Admissions Statistics. Nov 2006.
BCG Analysis. Based on interviews with the project officer, it is assumed that the programme has an impact on application success rates. It is assumed that prior to the intervention 39%
of applications would have been successful.
THE BosTON CONSULTING GROUP -30-




Backup

PEEP Shopping Centre Project

PEEP Shopping Centre Project Data Key assumptions

£100,000

Cost of programme @
variable: 96-
Number of young people benefiting 185 users
per week
Value generated by programme £830,769
Return per £1 spent £8

This intervention runs as a drop in programme.

It is assumed that if a parent and child attend
regularly, weekly, the child would go on to receive
20% of the benefits expected from a much more
intensive programme such as the Perry Pre-School
Project (see separate slide).

The average number of children attending with this
regularity was estimated using weekly attendance
figures for children using the room to play. The
average of the 3 lowest weekly data points July-
Dec 2006 was taken as an indicator of the base
number of regular users. @

) Full financial cost for one year

2) PEEP data, BCG Analysis. The range of children visiting each week in this time period was 96-185
THE BosToN CONSULTING GROUP
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Perry Pre-School Project

Cost of programme ® £966,734
Number of young people benefiting 100
Value generated by programme £4,032,861
Return per £1 spent £4

The Perry Pre-school project (a US project from
the 1960s) ran daily classes and weekly home
visits for children identified as being at risk of
failing in school during the ages of 3 to 4.

The destinations of these pupils and the benefits
received by the pupils through increased
employment and wages have been tracked in
follow up studies.

The costs and returns (per participant) have been
inflated into today's money @

(1) Full financial cost for one year

(2) Lifetime Effects: The High/Scope Perry Preschool Study Through Age 40, Schweinhart et al, 2005. BCG Analysis. Assumed for modelling purposes @ 100 participants

THE BosToN CONSULTING GROUP
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Reading Recovery

The Reading Recovery programme takes children
in the early years of primary school whose literacy
is already severely behind and puts them through
an intensive programme of regular 1:1 tuition.

Cost of programme @ £238,900

NS @A) [l R i) e Studies have show that, following the lessons, 79%

of pupils attain the literacy standards expected fo r
their age range @ .

VL @rEmeiEtee b ETEine S Successful graduates of the programme are

assumed to have the normal spread of potential
and are assumed to have a 75% chance of having
access to the normal range of academic outcomes
available to readers (ie top 93% ©)

Return per £1 spent £8

(1)Full financial cost for one year
(2)The long term costs of literacy difficulties’, Gross and the KPMG Foundation, December 2006
(3)Those achieving level 4 and above when they leave primary school.
National Statistics First Release: National Curriculum Assessments at Key Stage 2 in England, 2006 (provisional). SFR31/2006.
THE BosTON CONSULTING GROUP -35-

Backup

STEP Easter Programme

STEP Easter Programme Data Key assumptions

The STEP Easter Programme targets state
Cost of programme £36,000 school pupils who already have a conditional
offer from Cambridge and provides them with
extra tuition for their STEP paper during a short
residential course in Cambridge.

Number of young people benefiting 70
Last year, over 50% of participants achieved
their necessary grades @ . Itis assumed that
Value generated by programme £1.106,633 there has been an uplift from 30% (the average

success rate) as a result of the programme ~ ©

A degree from an top university, like
Return per £1 spent £31 Cambridge, is worth a premium of £79k  * over
a degree from another university in real terms

Full financial cost for one year
Cambridge Access Report, 2006
Based on discussions with the Cambridge Access Department; Cambridge Access Report, 2006
In real terms. ‘Graduating and Graduations within the middle classes: the legacy of an elite higher education’, Power and Whitty (to be published). BCG Analysis
Tue BosTON CONSULTING GROUP -32-
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